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Get Started for Teachers
Kia ora, ko Christy tōku ingoa, I’m the educator from E Tū Tāngata.
If you want to start implementing the ideas of E Tū Tāngata in your classroom, I’m here to get you started. 

Firstly, remember that E Tū Tāngata is not another programme for you to fit in, it is a mindset shift, facilitated by the use of shared language. So to start with, you don’t have to set aside heaps of time, or find a lot of resources. 

E Tū Tāngata is simply summed up with the three easy-to-remember statements: You Have Value, We Succeed Together and Others Matter. We call these the strands of E Tū Tāngata, because the three strands, when woven together can bring change. 

Although it is ideal to have a whole school involved in the E Tū Tāngata conversation, if you are the only one at your school interested, you can still get started. A classroom can have it’s own culture within the culture of a school. In fact, we know of one teacher who started with E Tū Tāngata in her classroom and after six months the rest of the school was keen to be involved. You never know, that might happen for you too. 

To make a start, you can simply display the three strands of E Tū Tāngata around your classroom and explain to your students what they mean. You can do this by printing some of our poster downloads, making your own posters with our downloadable files, using the colouring pages or your own design ideas. 

You can start a good conversation about the three strands of E Tū Tāngata with your students by using the facilitated videos below. There are lots of different versions within the Kete, so you can choose the version that will connect best with the learners in front of you. 

You may even want to use more than one video on each strand, coming back to hear a different voice talk about the same idea. We all know learning often takes some repetition. Refer to the visuals you have displayed when having conversations with your students. 

Moving forward, continue to refer to E Tū Tāngata and the three strands as things come up in your teaching. It could be to address behaviour, respond to negative self-talk or connect to curriculum ideas that you are teaching. 

The three strands of You Have Value, We Succeed Together and Others Matter are simple, but profound, you will find they relate to a lot of things happening in your classroom, both in learning and in social situations. 

Please explore the Kete and use the resources that you think would work in your context. And feel free to take the ideas of E Tū Tāngata and make your own resources or use your own ideas. 


We are always keen to hear from teachers who have great ideas, so please get in contact if you have something to share! We really do succeed together. 

Remember, this doesn’t have to be hard or complicated, what’s most important is that you continue to remind yourself, your workmates and your ākonga that: you have value, we succeed together and that others matter! 

It really is that simple! 
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